JSB 0419.0510.20210
Minutes of Meeting of Parishioners and APCM Meeting followed by short PCC meeting 
–Old School Room, Peaslake Old Schoolroom, Peaslake 
WednesdayMonday 4th19 MayOctober 20220 20:00-21:30
	Apologies

	Jane DavisJames Hutton
	Cathy Mead (“CM”)

	Angus and Kate DennyJenny Janse (“JJ”)
	Ken Mead (“KM”)

	Sarah Egerton
	Helen Murray

	Christine HarrisonJohn Parker (“JP”)
	Jill Parker

	Jenny Janse (“JJ”)Susie Valentine (“SV”)
	Judy Potter

	
	

	Present

	Ian Allen 
	Rosemary Mason (“ROM”)

	Lesley Austin
	Elsbeth MoranRosemary Mason (“ROM”) 

	Tim Austin (“TA”)
	Ray MoranCathy Mead (“CM”)

	Martin Betts (“MB”)
	Adrian O’Loughlin (“AOL”)Ken Mead (“KM”)

	Jeni Colbourne
	Christine O’Loughlin 

	Jonathan Cross (“JC”)Jeni Colbourne
	John Parker (“JP”)Elsbeth Moran

	Mike Currier (“MC”)Jonathan Cross (“JC”)
	Howard Potter (“HP”) Ray Moran

	Phil DohertyMike Currier (“MC”)
	Marion Taylor-Cotter (“MTC”)Roger Moulden (“RM”)

	Robin GatesJane Davis
	Susie ValentineAdrian O’Loughlin (“AOL”) (in Shere Village Hall)

	David HarrisonAngus Denny (“AD”) (in Shere Village Hall)
	Marsha Walton Christine O’Loughlin

	Anne Heyes (“AH”)Sarah Egerton
	Howard Potter (“HP”) (in Shere Village Hall)

	James Hutton Peter Elliott  (in Shere Village Hall)
	Judy Potter (“JAP”)

	Jane KumarAnne Heyes (“AH”)
	Tim Heaney (“TH”) Chair Marion Taylor-Cotter (“MTC”)

	Chris Lewis (“CL”)Jim Heyes
	Jane Buglear (“JB”) MinutesSteve Thurston (“ST”)

	Sarah Hutton (“SH”)
	Marsha Walton

	Ed Hutton
	

	Daniel Lawrence
	

	Chris Lewis (“CL”)
	

	Stuart Madden (“SJM”) (in Shere Village Hall)
	Tim Heaney (“TH”) Chair (in Shere Village Hall)

	Louise Main (“LM”) (in Shere Village Hall)
	Jane Buglear (“JB”) Minutes(in Shere Village Hall)


Motions Passed:	
	Motion
	Proposer
	Seconder
	Abstentions
	Outcome

	David HarrisonChristine Lewis be elected churchwarden for 20220-20231
	Elsbeth MoranAdrian O’Loughlin
	Tim AustinRosemary Carr
	None
	Unanimous approval

	Adrian O’Loughlin be elected churchwarden for 20220-20231
	Marion Taylor CotterChris Lewis
	Rosemary CarrAngus Denny
	None
	Unanimous approval





Meeting of Parishioners (20:00 – 20:15)
1: Prayer and Welcome
Revd. Tim Heaney opened the meeting with prayers. 
2: Apologies for absence for both meetings 
Apologies as shown above. 
3: Approval of Minutes of both meetings of 2824th AprilApril 202119
The Minutes of the meeting held on Wednesday 28th April 2021  24th April 2019 were approved.  
4: E Re - election of Churchwardens
43.1	David Harrison Chris Lewis was voted in for 20220-20231 by  unanimous approval, no abstentions.
43.2	Adrian O’Loughlin was voted in for 20220-20231 by unanimous approval, no abstentions.

Tim thanked both church wardens for their support in the previous year and for agreeing to continue for the year ahead. He also thanked Christine Harrison for her unelected role in supporting David at Peaslake.


CONCLUSION OF THE MEETING OF PARISHIONERS.



Minutes of Annual Parochial Church Meeting [APCM] – in Shere Parish Hall and on Zoom conferencing. 
Wednesday Monday4 19th MayOctober 20220 20:15 
	
	Motion
	Proposer
	Seconder
	Abstentions
	Outcome

	Acceptance of 2021 Accounts pre-approved by the PCC presented by Tim Heaney on behalf of Angus Denny
	Ray Moran
	Robin Gates
	None
	Unanimous approval

	Election of PCC members. 45 members retiring, 1 stepping down and 2 4 nominatedations for new members: 

Phil Doherty 
Jonathan CrossIan Allen, proposed by Adrian O’Loughlin and seconded by Howard Potter
Sarah Egerton, proposed by Adrian O’Loughlin and seconded by Christine O’Loughlin
Peter Elliot, proposed by Adrian O’Loughlin and seconded by Chris Lewis
Anne Heyes, proposed by Chris Lewis and seconded by Adrian O’Loughlin
	


IA

AOL
	


AOL

TA
	None
	Unanimous approval

	Co-option of 1 PCC member 
Angus Denny for his continued work as Treasurer
	
	
	
	

	Election of 3 Deanery Synod members:

Martin Betts, proposed by Louise Main and seconded by Catherine Mead 
Stuart Madden, proposed by Sarah Egerton and seconded by Paul Egerton
Howard Potter, proposed by Catherine Mead and seconded by Louise Main
	
	
	None
	Unanimous approval

	ARe-appointment of new external examinerer – Canon Mike Bishop - TBD
	Angus Denny
	
	None
	Unanimous approval

	Approval of 2019 Accounts presented by Angus Denny.
	AOL
	SM
	None
	Unanimous approval



Action Points:
	Action to be Taken
	Responsibility
	Deadline

	
	
	





4: Annual Report and Presentation of the Accounts year ending 31st Dec 202119. 
Tim HeaneyAngus Denny presented the 202119 Annual Report and Accounts on behalf of Angus Denny who was absent. All details are included in the Annual report which was circulated to all attendees prior to the meeting. was published on the Parish website for attendees to review.  The Parish retained a small surplus  broke in 2021 of £84. even in 2019, although had made a surplus in earlier years  There were significant increases in income and expenditure as the church community starts to meet again in person and use the churches post pandemic. The results of the Planned Giving Campaign has increased the income significantly and will increase more in the future as we see the full year’s income – so far only the first 6 months. There will be fewer weddings in 2022 compared with 2021 as in 2021 we had to accommodate the weddings from 2020, so less income from weddings expected in the future. There are concerns about the size of utility bills in the future as prices have gone up so much and the PCC will look at taking reasonable actions to reduce them such as changing the location of meetings in the winter months. Phil Doherty also mentioned the two extra staff members we have hired in 2021 – Jeff Bartholomew leading the children’s and families work and Jo Norfolk doing administration support of the Parish.  but that was due to major building projects – St James’ toilet and re-ordering of West End of St Mark’s. The Annual Report and Accounts were submitted in May 2020 after audit by Canon Mike Bishop. AD expects that 2020 Accounts will be prepared even earlier. 
ST asked if as a result of Covid we will be worse off in 2020. AD said we are holding our own despite no collections and fewer weddings etc. This was because largely the Parish income is fixed and not dependent on renting out of facilities for example. Expenditure is down as well – less music costs and generally less outgoings. Overall likely we will face a small deficit.
TH thanked AD for all his work on preparing the accounts and putting everything ins good order financially.
TH noted that expenditure was likely to rise in 2021 and as donations are the only way to increase income, a Campaign to generate income should be planned. This will be discussed at upcoming PCC meetings. 
TH asked for acceptanceapproval of the Accounts, which were previously approved by the PCC. as Proposed by AOL and seconded by SM, with unanimous support from the attendees. The APCM unanimously accepted the Accounts for 2021.
5. Election of people to serve on the PCC for 3 years replacing those retiring. 
5 members retiring having completed 3 years and 54 nominations received. 
Retiring – Lesley Childs, Jenny Janse, Cathy Mead, Steve Thurston and Susie Valentine. 
Tim Austin, Melody Barnett, Angus Denny, Marion Taylor-Cotter
Stepping down – 
Michelle Scott 
Members present at the meeting thanked them for their excellent contributions to the PCC and to the Parish. 
New PCC members joining – 
Ian Allen, proposed by Adrian O’Loughlin and seconded by Howard Potter
Jonathan Cross and Phil Doherty 
1 member is to be co-opted onto the PCC – Angus Denny for his continued work as Treasurer.
The Proposers and Seconders for all new PCC members is shown in the table above. 

Sarah Egerton, proposed by Adrian O’Loughlin and seconded by Christine O’Loughlin
Peter Elliot, proposed by Adrian O’Loughlin and seconded by Chris Lewis
Anne Heyes, proposed by Chris Lewis and seconded by Adrian O’Loughlin

6: Election of the Deanery Synod and Diocesan Synod Members
All 3 Deanery Synod members are retiring in 2020 but all 3 have been elected to continue to serve. 
All 3 Deanery Synod members will continue to serve in 2022. 
No representative on Diocesan Synod is in the Parish at the moment although Tim Heaney and Martin Betts did say that there is an opening should anyone from the Parish like to apply. 
Martin Betts, proposed by Louise Main and seconded by Catherine Mead 
Stuart Madden, proposed by Sarah Egerton and seconded by Paul Egerton
Howard Potter, proposed by Catherine Mead and seconded by Louise Main
The Diocesan Synod member, Stuart Madden retires in 2021.  
7: Election of the Independent Financial ExaminerAdvisor
It was proposed by Angus Denny that Canon Michael Bishop B.Eng., MBA be reappointed as the external examiner. Mike has agreed to continue his role.  This was agreed unanimously.has informed Angus that he is stepping down this year and Tim Heaney asked the attendees to help find a new Examiner. 
8: Other Reports
Tim Heaney gave updated numbers for the Electoral Roll – as of 4th May 2022, there are 177 names (down from 181) on the ER from 120 households (down from 124). 
TH updated everyone about all the other reports and asked the attendees if any reports needed to be added. The following were identified to be planned for next year – 
Alpha Group followon, Food for Faith, Vestry team (Cathy), Pastoral Care team (Judy), Cleaners, Sidespeople, Communion Assistants, Cemetery management, Schools Liaison, Coffee/Tea. 
The attendees did not have any further corrections or updates for any of the included reports. 
TH gave an update on the Electoral Roll Report. Since April 2019, there have been 6 people join the ER and 9 have left. $ have died and 5 have moved away. 
Overall there are 115 households with 166 occupants. 
The Deanery Synod Report noted that a new Rural Dean was appointed at the end of 2019 and chaired the last meeting of 2019. 
For the Fabric, Goods and Ornaments of the Chruches – St Mark’s Quinquennial was carried out in 2019 and so there are 5 years to plan for the work recorded. 
The St James’ Quinquennial is 3 years in so there are 2 more years left for planning and TH will aske the Property team to prepare a plan of work. 
MC asked about Safeguarding and TH said that Helen Murray took over as Safeguarding Officer in 2019 and had actively ensured that all training was completely up to date. Helen Murray will also attend PCC meetings from time to time to present a Safeguarding report. 
9: Ministry Report 
TH gave a short Ministry update, and said that overall our church community has come out of the pandemic more strongly than many other churches and that is a testament to the quality of work done online with our services during the pandemic.He commented that everyone did an amazing job keeping the church community together all the way through. The stewardship campaign was very successful and the Church Development Plan has achieved some very significant milestones already. The Ministry team has been and remains very strong and we are all blessed to have such a excellent team. In the future Tim would like to focus on the eco-church agenda and also strengthen the children and families work.
MTC mentioned the great use of the Gomshall Club and Tim said that outreach activities outside the church buildings would continue as it was noticed that this so far had touched many more people.  saying that we often talk about highlights but perhaps the day to day work of the Parish is far more important in many respects. The work of the Visiting team during lockdown has been very crucial to the wellbeing of many Parishioners, and they are the unsung heroes of our Parish. Some people have clearly found the last few months very challenging indeed and looking forward to a visit from a church member has often been crucially important. 
Howard Potter TH also thanked the Ministry team in particular for their work with both the online and live church services, and there was a short discussion about the continued use of online service material during the crisis. 
TH said that we still need to decide how to balance the online with live services, perhaps even maintaining an online presence long term.  For now we will continue with one online and one live service per week. The live service, as days get shorter, will move to 9am from 8am from 1st November. The Remembrance Service outside is still being discussed. On the 29th November there will be an Advent service. The Christmas schedule is still very tentative. Little Fishes remains online. And the Family and Children’s worker hiring is on hold for now. 
SH reported that there have been several baptisms and funerals in church. TH reported that most weddings have moved to 2021. 
TH then asked of there were any questions. 
HP said he wanted on behalf of everyone thank the Heaney family and the rest of the Ministry team for all the excellent online services. Lesley Austin also wanted to extend thanks to both the Heaney family and Ministry team for the services, and St said that it had very much kept us all going. 
Marsha Walton asked if it would be possible to provide any online services to the school as it would be very much appreciated by the children and staff. TH said that the Ministry team would be working on something for the schools. Jane Davis and Judy Potter in touch with the nursery to agree plans. 
Robin Gates asked about the envelopes and Tim confirmed the regular envelopes were being phased out as online giving increased. He apologised that this had not been communicated properly. The white giftaid envelopes would continue to be used and Howard would put some more out in each church as there are very few left. Ed Hutton asked what the timeframe was now for recruiting the youth worker. TH said that in light of the continuing crisis it was likely that he would work with Albury to just press ahead. 

There was a short discussion about Welcome Packs by Ray Moran, Leslie Austin and others. 
Daniel Lawrence said he had already been helping out with childrens work. 
TH ended by saying that he is planning a short PCC meeting in November to select a Standing Committee and to co-opt Daniel Lawrence on to the PCC. Dates to follow.  

10: The Meeting closed with Prayers led by Revd. Rosemary Mason followed by and Grace said by all in the Hall and on Zoom.
Minutes of the short PCC meeting to elect officers 
Old School Room, Peaslake
Wednesday 4th May 2022 21:30 

The following officers were re-elected during the short meeting of the new PCC – 

Angus Denny was co-opted to the PCC. PRO – AOL, SEC – JC.
Angus Denny was re-elected as Treasurer PRO – MTC, SEC – MC
Jane Buglear was re-elected as Secretary PRO – AOL, SEC – JC
Howard was re-elected as Electoral Roll Officer for one further year (a new ER Officer will need to be found) PRO – MC, SEC – MTC. 
Vice Chairs of the PCC – churchwardens AOL and DH, PRO – MTC, SEC – JC
Standing Committee stays the same – Rector, Churchwardens, Treasurer and Jenny Janse
Judy Potter and Rosemary Mason were elected as non-voting members of the PCC. 


Revd. Tim Heaney then closed the meeting by inviting everyone to say the Grace together. 


1

